
Page 1 of 10 
 

 

Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, March 26, 2018 

 

THE WEEK BEFORE SPRING BREAK 

Faculty and Staff, as we approach the week for Spring Break, even though we almost 
succumbed to a wintery weekend, this week is vision critical. We all need to stay focused 
and make sure that the teaching and learning process goes all the way up to the final 
dismissal on Friday. We need to go into Spring Break on a positive note, full of energy and 
ready to come back and use the final weeks of April and May to hit a home run for 
students. When we return from spring break, we have approximately six weeks before 
state assessments, and final exams begin. Use this week to send students into Spring 
Break on a positive note. Use every minute this week to help move student success levels.   

 

2017-2018 ACADEMIC CALENDAR UPDATE (TENATIVE DATES) 

During the March 20th regular board meeting the FCS Board of Education 
amended the academic calendar for 2017-18 to have May 15th an instructional 
day. It was incorrectly listed as election day which is actually May 22nd. 
BUT,  due to the primary election being moved from our schools to other sites, 
school will be in session on election day.  This added a day back into our 
calendar.  May 15th now becomes makeup day #10.  Providing we have no more 
missed days,  May 30th will be our last day with students.  Closing day will 
tentatively be May 31st. Graduation will be held on Saturday, June 2, 2018 at 
Fleming County High School. 
 
Currently the remaining days we are out of school are: 
April 2-6 Spring Break 
May 28th Memorial Day 
 
If you have any questions, please contact Mrs. Thompson.  
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Have you seen eleot? 

 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 

https://www.remind.com/join/fcsfacu
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provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 
happening in the district. The Weekly Video Segment is posted on the district’s 
Youtube Channel and shared via Facebook and Twitter. Last week, we visited 
Fleming County High School and interviewed Senior Leader Zackary Hyatt. Watch 
his story here: https://youtu.be/QkToTl9w5bk 

 

You can watch all of this year’s Weekly Video Segment by accessing our video 
archive here: 
https://drive.google.com/open?id=0B1U5ioBGk2nIMXRsUUJScmY3UUk 

 

 TEACHING AND LEARNING 

 

50/50 COMMITTEE (CEP) 

Faculty, 

We held our first 50/50 (CEP) Committee meeting on Thursday, March 22 where 
we reviewed the draft CEP plan and some of the forms for documentation.  I have 
updated the documents and completed a draft of the FCS District Administrator 
Framework for Evaluation.  The next meeting will be Thursday, April 26 (4:00-5:00) 
in the CO Board Room.  Over the next month, please review these documents and 
be ready to provide feedback either before or during the meeting.  Please ensure 
that the plan is aligned to the regulation and the district assurances.  In order to 
make a recommendation to the board of education, we do need a quorum at our 
meeting this time, as we only had 6/12 in attendance this time.   

The documents are all located in a Google folder -- 
https://drive.google.com/drive/folders/1TPwexBGW6MvXrEIVEJhwDi0Hr4OVMLb
2?usp=sharing 

https://youtu.be/QkToTl9w5bk
https://drive.google.com/open?id=0B1U5ioBGk2nIMXRsUUJScmY3UUk
https://drive.google.com/drive/folders/1TPwexBGW6MvXrEIVEJhwDi0Hr4OVMLb2?usp=sharing
https://drive.google.com/drive/folders/1TPwexBGW6MvXrEIVEJhwDi0Hr4OVMLb2?usp=sharing
https://youtu.be/7X3Kv-vhs24
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The plan needs to be ready for board approval at the May BOE meeting and will be 
submitted to KDE for approval/comment as soon as it is approved by the BOE. 

Any member of the faculty can provide feedback to the 50/50 team by using the 
survey found here: https://goo.gl/forms/DmMMtCZJTAZe9z5H3 

The survey will close on April 24 in order to compile feedback for the 50/50 
Committee’s consideration. 

 

 TEACHING AND LEARNING 

 

UPCOMING ASSESSMENT DATES 

With assessment season quickly approaching, it is important to make sure that 
anyone who will be associated with state assessment in any way complete the 
appropriate training.  Each school has already hosted administration code/inclusion 
trainings throughout January and February.  The LAST opportunity for anyone who 
has missed this training in their school is on Tuesday, March 13 (3:30-5:30) in the 
Central Office Board Room – this is the ONLY make-up session. 
  
Upcoming Test Dates: 
KOSSA Window is currently open and testing is taking place at FCHS 
Industry Certification Exams – TBA (Contact Counseling Office at FCHS) 
March 14-29 – Benchmark 3 
April 16-May 30 – MAP Testing Window 
April 16-27 – EOC Window (Field Test ONLY – Algebra II, English 10, Biology) 
April 16-May 25 – Alternate KPREP 
May (TBA) – KPREP (Grades 3-8, 11) 

 TEACHING AND LEARNING 

 

ACCOUNTABILITY UPDATE 

The 2017-18 school year is a time of transition as we begin field tests for new 
assessments and begin to see new measures of the new state accountability 
system become operational.  Student performance and success are critical during 
the transition.  This year matters, contrary to what we may have heard.  While 
there are some assessments (field tests) for which we will not receive scores, all 
others are operational and do, in fact, count toward school and district 
accountability.   

Based on data from Spring 2018 accountability, new schools will be identified in 
Fall 2018 as being Targeted Support & Intervention (TSI) and Comprehensive 
Support & Intervention (CSI) schools.  These classifications replace the old labels of 
“focus” and “priority” schools.  TSI and CSI schools will be labeled at all levels – 
elementary, middle, and high school.  KDE will report a list of TSI and CSI schools to 
USED and the public.  Those schools will then begin a journey of transformation 
and turn-around.  In other words, schools that perform poorly will be targeted for 
improvement.  If a school remains on that list for two years, they will become a 
school requiring comprehensive assistance, which means a great deal of work and 

https://goo.gl/forms/DmMMtCZJTAZe9z5H3
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drastic change.  These schools will find it extremely difficult, if not impossible, to 
exit these consequences. 

The exact measures for identification of these levels of federal assistance and 
intervention are still being negotiated by KDE and USED.  However, KDE anticipates 
using KPREP assessments at the elementary and middle school level and ACT and 
graduation rate at the high school level, in addition to other possible measures 
such as transition readiness at the high school level.    

Fleming County Schools has experienced several years of turn-around work at the 
middle and high school levels, especially.  Now that the district and most of our 
schools have achieved proficient, distinguished, and distinction status, we must 
ensure that we do not take steps backward and fall into “assistance” again.  The 
Fleming County Board of Education has made it clear that all schools must be 
successful and show progress each year. We must all work to ensure that all of 
our students are achieving and prepared for success this spring for the ACT, KPREP, 
KOSSA, and industry assessments.  We do that by aligning our work to the 
principles outlined in the district’s Strategic Framework, and, of course, focusing 
on and addressing the needs of each, individual student. 

Please access the following documents for further information about Kentucky’s 
new accountability system: 

 Kentucky Accountability At-A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance

%208-16-17.pdf 

 Opportunity & Access Indicator & Proposed Measures 
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions0814

2017_0%20(5).pdf 

 Kentucky’s Proposed Accountability System and Career & Technical Education At-
A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at

%20a%20Glance%208-16-17.pdf 

Questions may be addressed to Lesia Eldridge, FCS Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 

 

 

 

 

 

 

 

https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
mailto:Lesia.eldridge@fleming.kyschools.us
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

The window for all district-wide benchmarks closes for the final time this school 
year on Friday. When we return from Spring Break, must utilize the data and make 
sure that we are making last minute adjustments and preparations that will help 
ALL students experience success. The district-wide benchmarks are, as a 
reminder, to be used as an early warning system. The data is invaluable to 
mapping out the remainder of the school year for students. We must utilize data as 
a means to continually improve our curriculum, instructional strategies, supports 
and so much more. We have an excellent system that can, if used correctly, help 
move student learning to the next level. Remember, we should focus on student 
growth - how much have students grown since the last benchmark in October to 
know. We should applaud their growth and look for additional strategies that can 
help lead to continued student growth by the end of the school year. 
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Eric Zempter. Mr. 
Zempter is a valuable asset to the Pirate team and goes above his duties to ensure 
student success. Besides being a top-notch special education teacher, Eric leads 
our problem-solving team, volunteers for after-school tutoring, and is willing to help 
in whatever capacity needed. Mr. Zempter has an innate ability to connect with 
students, which inspires them to perform at the next level. His dedication to the 
students of Ewing Elementary goes unmatched. Way to go Mr. Zempter for being a 
rock star for Ewing Elementary. 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Lucas Davis, a 
Distinguished 8th Grade student on the Blue Barracudas team at Simons Middle 
School. Lucas is involved in STLP and the Junior Beta Club. Lucas is a great kid 
and excellent student. He is fluent in Mandarin Chinese and spends two months 
each summer with his grandparents in Taiwan where his mother, Li-Wen Chen, 
was born and raised. His mother has lived in the US since 2000 and earned her 
MBA from Morehead State University. Lucas was proud to say she had recently 
earned her US Citizenship and will be participating in an upcoming ceremony. 
Lucas has friends in Taiwan he enjoys visiting every summer and said his favorite 
part of Taiwan is shopping the street vendors at the night and morning market. 
Lucas states he also enjoys the different fruits grown in that part of the world. In 
addition to his annual visits to Taiwan, Lucas has also traveled to Hong Kong and 
Japan. Congrats to Lucas for being #FCSBOLD.  
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 LAST WEEK’S STUDENT AND STAFF SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

Student Spotlight 

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

At the monthly board meeting in March, the district released initial information 
regarding the BRIDGE Performance Indicators (BPIs) that will be piloted during the 
2018-2019 school year, with full implementation during the 2019-2020 school year. 
The BPIs will help to push our students to higher levels, as well as, ensure that 
ALL students are college/career and life ready. Below are the basis for the BPI 
components. The DILT team will finalize the values at its next meeting, followed by 
staff being surveyed to identify key benchmarks that must be aligned with each 
district-wide value. The BPIs will still provide each school the autonomy to create 
rigorous and relevant performance-based activities. The BPIs will be a game-
changing as we engage students in performance-based learning and require that 
students meet critical indicators beginning in Kindergarten that will ensure that 
students are prepared for the next level. Our goal for the 2018-2019 school year is 
to have values, benchmarks and at least one indicator for each. In 2019-2020, the 
goal is to have at least two indicators per benchmark. Keep in mind, BPIs will not 
replace the district’s curriculum, and also, the district will have BPIs, aligned to the 
values selected, for each grade-level beginning in Kindergarten. 
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 WEEKLY MESSAGE 

 

TRANSCEND BOLDNESS 
 

 
 
Our growth as a district has put us in place that requires continued student 
success. Each year, we must ensure that students continue to grow. Remaining 
stagnant will have a negative impact on student success and ultimately the 
success of the district. We must continue to push ourselves forward, finding ways 
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to make sure that ALL students experience success. Each student is critical to the 
overall success of the district, and we must work to make sure that students have 
the supports and resources needed to be successful. Success is often a construct 
that holds us down, but in fact, should challenge us to reach higher levels each 
year. At this point in our journey, we must continue to push forward, finding new 
ways to reach every student and to reach higher levels of student success.  

 
Remember, we only succeed as a district when students succeed. The students 
will only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 
 

Our Journey Continues… 

 

 WEEKLY CALENDAR OF EVENTS 

DISTRICT-WIDE BENCHMARK WINDOW IS NOW OPEN 

Monday, March 26, 2018  District Team meeting at 9:00 am (District Office) 

Wednesday, March 28, 2018  Senior Leadership Team Meeting at 8:30 am (District Office) 

Friday, March 30, 2018  District-wide Benchmark Window closes 

 Black and Gold Day 

 Robin Hood Spring Drama Production at 12:00 pm & 6:00 pm @ 

(SMS) 

Important Upcoming Events 
Monday, April 2nd – Friday, April 6th (Spring Break) 


